— EXECUTIVE BRIEFING STRATEGY EXECUTION RISK

What if your strategy is right,
but your workforce can't
deliver it?

Most organisations don't have a strategy problem. They have
an execution problem — hidden in the everyday conditions that
enable or constrain performance.
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— 02 - THE EVIDENCE

Employees understand
the strategy. The
organisation struggles
to deliver it.

ETS benchmark - favourable responses

Understanding of vision and role is
relatively strong. But cross-functional
working, operating systems and change
management score far lower — the
evidence points to a failure of execution,

not strategy.

mets.

| understand the company's vision and strategy

| understand how my work fits into the organisation's objectives

Change is managed effectively at my company

Processes and systems support me to do my job well

All departments work well together

710%
5%
64%
66%
54%



Strategy rarely cascades. It gets filtered and
erodes on the way to delivery.

Leaders set the strategy and Inconsistent manager capability High potentials disengage

expect it to flow cleanly through Unclear communication Managers overload

the organisation. Change fatigue Change loses momentum
Weak career pathways Succession pipelines thin out

Low confidence in leadership

The mid-tenure dip. Across a selection of organisations, employees with 6-10 years' service scored lowest

@))j ets on confidence in leadership and belief that action will follow feedback. The people you rely on most are
often the least energised.



— 04 - WHAT HIGH PERFORMING ORGANISATIONS DO

They manage execution as a business risk — through
four disciplined phases.
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Diagnose Focus Enable Measure

Understand what's really helping Act on the few high-leverage Equip managers to make Connect people data to
or blocking execution — from issues — leadership strategy real. They are where outcomes — retention,
employee, leadership and confidence, communication, strategy becomes behaviour succession, productivity,
behavioural evidence, not manager capability and trust — or where it stalls. customer experience and
assumption. — not generic plans. growth.
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— 05 - PROOF

Act on the right levers, and the business
numbers move.

MARIA MALLABAND CARE GROUP PROVIDE COMMUNITY
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Increase in employee enablement Year-on-year growth — 7% above target
Targeted people interventions measurably Leadership and culture interventions directly
improved the workforce's ability to deliver the impacted strategic growth delivery.
strategy.

?7)% etS The common factor was clarity, focus and action — not a programme



QueStiOnS for Do our people understand the strategy well enough to act on it?
your executive
team

Do our managers have the confidence and capability to lead through change?

Are our experienced employees energized, or quietly disengaging?

Do employees trust leaders to listen and to act?

Can we prove the link between employee experience and business performance?

orets.

The real risk may not be the strategy. It may be the conditions around the workforce expected to deliver it.

info@etsplc.com
ETS combines employee insight, business psychology and tailored interventions to help leaders act on etsplc.com
what matters most.



mailto:info@etsplc.com?subject=Strategy%20Execution%20Risk:%20Enquiry
https://www.etsplc.com/
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