
EXECUTIVE BRIEFING

What if your strategy is right, 
but your workforce can't 
deliver it?



02 – THE EVIDENCE

Employees understand 

the strategy. The 

organisation struggles 

to deliver it.

ETS benchmark · favourable responses

I understand the company's vision and strategy 70%

I understand how my work fits into the organisation's objectives 75%

Change is managed effectively at my company 64%

Processes and systems support me to do my job well 66%

All departments work well together 54%



03 – WHAT WE SEE

Strategy rarely cascades. It gets filtered and 
erodes on the way to delivery.

THE ASSUMPTION

Leaders set the strategy and 

expect it to flow cleanly through 

the organisation.
→

IT GETS FILTERED THROUGH

→

AND SHOWS UP AS

6 - 10 yrs
mid -tenure dip. 



04 – WHAT HIGH PERFORMING ORGANISATIONS DO

They manage execution as a business risk – through 
four disciplined phases.

01

Diagnose

02

Focus

03

Enable

04

Measure



05 – PROOF

Act on the right levers, and the business 
numbers move.

MARIA MALLABAND CARE GROUP

+13 %pts
Increase in employee enablement

PROVIDE COMMUNITY

+15%
Year -on -year growth – 7% above target



06 – EXECUTIVE REFLECTION

Questions for 
your executive 
team

01 Do our people understand the strategy well enough to act on it?

02 Do our managers have the confidence and capability to lead through change?

03 Are our experienced employees energized, or quietly disengaging?

04 Do employees trust leaders to listen and to act?

05 Can we prove the link between employee experience and business performance?

info@etsplc.com

etsplc.com

mailto:info@etsplc.com?subject=Strategy%20Execution%20Risk:%20Enquiry
https://www.etsplc.com/
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